Suite of Services
The Services

These are some communications services that I offer to clients, including strategic planning,
hiring, training, and storytelling. However, every nonprofit is different, so each package is
customizable to your specific needs.

Pricing

I am dedicated to supporting all nonprofits, particularly smaller ones. I strive to offer
affordable prices for my clients, and will adjust depending on annual operating budget,
discounts, etc. If you are interested in one of these services, I will send you a proposal after
an initial meeting to discuss how to tailor to the specific needs of your organization.

About Allison

Allison Carney is a Seattle-based communications consultant specializing in affordable
communications deliverables for small to medium nonprofits. She has spent her career in
nonprofit communications leading departments, hiring staff, creating and implementing
strategies, and launching an online community. She has her master’s degree from
Georgetown University in public relations and her bachelor’s degree from Mount Holyoke
College.

A La Carte Services

This is a list of some of the services I have offered to clients. Interested in something not on
this list? Let’s talk!

Strategy
•
•
•
•
•

Communications Plans
Messaging Strategy
Campaign Strategy
Name Change Strategy
Community Engagement Strategy

Messaging
•
•

Elevator pitch
Programmatic messaging

Digital Communications
•
•
•
•
•
•
•

Social Media Plan/Editorial Calendars
Social Media Guides
Content Strategy
E-mail and Newsletters
Website Content and Structure
Web and Social Analytics
Support and Training

Storytelling
•
•
•

Digital Story Bank
Storytelling Strategy
Writing Stories

Writing
•
•
•
•
•

Blog Posts
Whitepapers
Newsletters
Websites
Annual Reports

Training
•
•
•

Social media
Communications planning
Board

Allison Carney Consulting • ahcarney@gmail.com • www.allisoncarney.com

1

Organizational Messaging Guide
Challenge
Have you heard a board member or volunteer explain what your organization does and
immediately thought to yourself, ‘What organization are they talking about!?’ Do you have to
reinvent the wheel every time you write descriptive language about your programs and
services? Do you struggle to get a concise, effective, and consistent elevator pitch? You
could be in need of an organizational messaging guide.

Solution

Every organization should speak in one voice about its mission, vision, and activities. By
creating an organization messaging guide and training your staff and board, you build your
brand through a cohesive message that spans your organization.

Potential Deliverables
•
•
•

•

Elevator pitch: A pitch to empower your board and staff to be effective
representatives and fundraisers
Terms list: A documented “do say and don’t say” list, your board and staff can
represent your organization in a positive and culturally appropriate manner.
Written/verbal messaging: A comprehensive coverage of how to talk about each one
of your programs and services accurately and within the messaging framework of the
organization as a whole. This will delve more into FAQs and other specifics you’d like
your staff and board to know.
Messaging training: A plan is only as good as it is implemented. This training is co-led
by Allison and a staff member to help integrate the new messaging into how your
staff and board talk about your organization.

ROI
•
•
•
•

Language to help your nonprofit stand out from the crowd
Staff, board and supporters convey your message with ease
Standard copy which you can use in print materials, digital properties, and grant
proposals
Clear communications between your organization and the public
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Storytelling Strategy
Challenge
Storytelling is hard. Collecting the story, writing it, and sharing it take lots of staff time. And
once you have the story, making sure it lives beyond one blog post or annual appeal is a
challenge. Perhaps you are struggling to find good stories, relying on just a few stories for
everything, or you are using the same story for all your goals. My guidance and training will
help you use stories as a renewable resource that can be reused and tailored for multiple
ends.

Solution
Telling good stories starts with the great work your staff is already doing. I will work with your
staff to develop a reliable workflow for collecting stories and moving them from your
programs department to your communications/development department in order to ensure
these stories make it into your newsletter, blog, or annual appeal.

Potential Deliverables
•

•

Story pipeline: This story pipeline creates a system that will consistently pull the best
stories from the front lines of your organization to inspire your stakeholders. This will
be a workable plan I co-develop with your staff to determine the most effective way
your stories continue flowing over the years.
Story bank:
o Audience-specific messaging: Part of implementing the story bank is selecting
the three main audiences of your organization and selecting the goal for each
of those audiences. This will help speed up the process of adapting each story
to fit your particular project.
o Filtering stories: When you are putting together big projects or grant
proposals, you are always in a pinch to find the perfect story that fits the bill.
By using the story bank tool, you can add qualifiers to each story, easily
filtering through them so you can find the perfect story to fit the need you
have.

ROI
•
•
•

Decrease staff time used on storytelling
Improve quality and efficiency in grantwriting
Increases communication between departments and understanding of programs
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Hiring Communications Staff
Challenge
Many nonprofits have one communications staff member. For those organizations, hiring the
next staff person can be a challenge. It can be a struggle between hiring an expensive
professional who may leave within two years or hiring an affordable entry-level person who
needs training.

Solution

Through my hiring services, I will come into your organization to determine the exact
communications needs you require. I will help you build the job description, filter candidates,
and interview.

Potential Deliverables
•
•

Building job description: I will work with you to determine the exact needs your
organization has. I will work from my collection of communications job descriptions to
help tee up your job posting for the perfect candidate.
Candidate selection: Of course, with every hire there is a risk that it won’t work out.
But I can help mitigate those chances with the questions and potential answers I ask
during interviews to select candidates, with as much or as little involvement as you
would like in the process.

ROI
•
•

Decrease staff turnover by hiring a great fit
Save staff time by having a support system through the hiring process
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Professional Development for Communications Staff
Challenge
Everyone wants to grow. But being a one-person communications department can be
challenging. Without access to communications professionals to help you to be successful,
and it can be difficult to learn how to plan or gain new skills.

Solution
By offering comprehensive training services, I can provide affordable training for a new or
current staff member. This way, your employee can benefit from the expertise and training
from a senior communications specialist who adapts lessons to your organization’s
particular needs. My training method is based in making my support obsolete by teaching
the staff member core principles of nonprofit communications and integrating
comprehensive planning for them to move forward on their own.

Potential Deliverables
•

•

Professional development: This three-month training program trains your employee in
all levels of communications strategy, including social media, email marketing,
websites, printed materials, media relations, and budgeting. I work with the employee
three days a week for the first month, two for the second, and one for the third. My
purpose for this training is to provide the staff member with all the tools they need to
move their department forward without my help.
Year-long communications plan: Over the course of the three-month training, I will
create a year-long communications plan with the new staff member. In this way, they
learn how to create a plan, and have a solid plan to follow for the first year, evaluate,
and adapt for the next year.

ROI
•
•
•
•

Decrease staff turnover by offering an opportunity for growth
Improve the quality and efficacy of your communications staff
Save money by hiring an entry-level employee
Stay ahead of the game by operating off of a year-long plan

Allison Carney Consulting • ahcarney@gmail.com • www.allisoncarney.com

5

Nonprofit Clients and Testimonials
Art with Heart
Doorways for Women and Families
Girl Scouts of Western Washington
Girls on the Run
Global Survivors Network
Hearing, Speech, and Deaf Center (HSDC)
Kitsap Community Foundation
Northwest Access Fund
Northwest Harvest
Rainier Valley Corps
Rebuilding Together
Washington Association of Community and Migrant Health Centers
Washington Distillers Guild
West Seattle Chamber of Commerce
West Seattle Helpline
West Seattle Junction Association

Lora Swift, West Seattle Junction Association
“We couldn’t have had a more experienced and resourceful consultant for a grant the
Junction Association and West Seattle Chamber of Commerce received. The grant was
focused on business challenges and resources in West Seattle. From the interview
questions Allison created, to the in-person interviews and the roundtable discussion she
managed, Allison was a thoughtful and engaged professional the entire way. Given the
parameters in which we had to work, Allison devised a distinctive approach to executing a
solid and relatable communications plan. As would be expected, this resulted in challenging
the questions we needed to answer as an organization, and brought together members of
our business community for thoughtful discussions. Allison was incredibly thorough in
making sure that all of the bases were covered and that we understood why we were asking
questions and what we wanted to learn from the experience. Her tireless commitment and
guidance revealed the nuances we needed to move forward with solutions. In the future, if
you need non-profit consulting or communications help, we know exactly who you should
contact.”

Ananda Valenzuela, Rainier Valley Corps
“Allison has the ability to put you immediately at ease, and her passion for your work shows
clearly. She’s a pleasure to work with, and the strength of her results make you so thankful
you chose to work with her.”

Kerin Brasch, Girls on the Run of Puget Sound
“Allison was great to work with. She determined what we needed (exactly), met with the staff
once to gather the data she needed for the project, delivered the information right on
time….even though it was right before her wedding! Totally dedicated, totally committed to
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delivering exactly what’s needed and fun to work with.”

Jenn Tennent, Northwest Harvest
“Allison helped transform our work and we couldn’t have pulled off hosting a national
conference for 650 people, Closing The Hunger Gap, without her. She kept us organized,
determined and committed to our goal of highlighting race and economic equity. We needed
her skills, thoughtfulness, and determination to make it happen.”

Chris Langeler, West Seattle Helpline

“Working with Allison was a fantastic experience and we ended up with a tangible, useful
end-product that was immediately helpful. Her approach to messaging and understanding
how to communicate the direct *and* indirect aspects of our work, mission, and values
helped us grow in the process. Can’t thank her enough for helping us define our message
and find ways to resonate with our stakeholders!”

Ani Gatz, Kitsap Center for Nonprofit Excellence/Kitsap Community
Foundation
“While many consultants claim their goal is to help small nonprofits, their content and their
pricing is geared toward much bigger organizations. Allison listens carefully to the specific
needs of the nonprofits she helps and while getting a fair wage, also is willing to work with
small budgets. Her personality and training style is fantastic. All our nonprofits loved her and
we look forward to working with her again.”

Abigail Blue, Washington Association of Community and Migrant Health
Centers
“Allison Carney is a rare combination of content expert, consultant, community organizer
and visionary. Her ability to craft solutions and training for specific sectors and with narrow
objectives for a broad range of clients is unparalleled. Her depth of knowledge of the
communications and media field surpasses any independent consultant I’ve worked with in
the past. Her professionalism, openness to critique and collaboration, and delivery of
information and tools was of the highest quality.”

Andrea Travis, Northwest Access Fund

"Allison Carney offers creative solutions for everyday nonprofit communication pitfalls. When
deciding to undergo a name change to reflect our geographic program expansion, we knew
this announcement presented a great opportunity for increased awareness and support for
our mission. After meeting with Allison to discuss our goals and concerns, she put together a
comprehensive communications and messaging plan. We’ve used this plan to train our
board and staff, maximize giving at our annual event, and launch a cohesive year-end
campaign. With Allison’s intuition and expertise, this was an easy process and quite
enjoyable – thank you!"

Erica Sklar, Art with Heart

“Allison taught me everything I know about nonprofit communications. With a background in
writing, I knew that I could create beautiful, inspiring narratives for Art with Heart, but I didn't
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know who would read them. Allison helped me understand how to target the markets where
I'd have the most impact, and together, we created a strong online presence where I knew
exactly who to target and why. By helping to create the beginnings of a robust marketing and
communications strategy for Art with Heart, Allison has been an important player in our
ability to reach more kids in crisis than ever before.”

Renee Look, Hearing, Speech and Deaf Center

“I met Allison by chance and immediately knew she was an expert in her field and would be
able to help us do some leg work on our internal communications at HSDC. Once I was able
to figure out where her expertise would be best applied I met with her to discuss our
Leadership Team meetings and how to get our internal communications on track with our
external ones.
Allison worked with me to come up with a plan to develop with an agenda and add some
structure to our Leadership Team Meetings (yes, we didn’t even have that!) She was
extremely effective, she set up the team very well to ensure they were engaged in the
discussion and then we actually accomplished our goal within the two-hour time frame! The
agenda that she helped us create will help hold us accountable to our strategic goals and
focusing more on the big picture of HSDC, as well as allow us to have time to discuss urgent
matters at hand.
I would highly recommend Allison to anyone who inquires, she is efficient in her process and
gets right to what you need with actual results in the end, what more could you ask for!”

Tim Parsons, Rebuilding Together

“I hired Allison as a consultant to help me plan, market internally, and execute a major shift
in Rebuilding Together’s social media strategy. Allison’s natural insight, good humor,
patience, and exceptional ability to explain complex ideas in simple terms helped me sell the
idea to my VP, our CEO, and the Board of Directors. And they all loved the results. All of our
metrics across Facebook, Twitter, Youtube, Tumblr, LinkedIn, Flickr, and more went up
dramatically. We started engaging with our influencers, showing results to our stakeholders,
and generating interest that led to real-world business relationships. And Allison didn’t keep
the keys to this ride, she taught and mentored my team and got them ready to take control
of our online engagement empire for themselves. Not only did Allison go beyond what we
asked of her in terms of results, she taught us how to be self-sustaining with the systems we
built together. I can’t recommend her highly enough.”

Linley Beckbridge, Doorways for Women and Families

“I hired Allison to do a complete review of my local nonprofit organization’s new website,
including copyediting and checking the links for accuracy. Having worked with her previously
on other projects, I knew I could depend on her attention to detail, keen eye for grammar,
and her understanding of our brand’s tone and style. Before, during, and after the project,
her consistent availability and prompt communication were much appreciated and made for
a smooth process navigating my organization’s contract requirements. She helped us tailor
the project to fit within our budget and still meet our needs, and she delivered top quality
work ahead of schedule. Allison is great to work and partner with; I would hire her again, and
I highly recommend her work.”
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